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Example KRIs by Risk Category

7 Dizplay Source System

This worksheet containstypical cross-industry risks and examples of the key risk indicators relating to the risk category. Some risk categories (and KRIs) may not be

relevant to certain customer discussions.

SAP
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Risk Category Key Risk Indicator (KRI} KRI Unit Source System
[*] Finance
[*] Controlling
Risk Category Key Rizk Indicator (KRI) KRI Unit Source System
[*] Procurement
Vendor Monitoring
[*] Legal
Quality of Service Provision 1-10 SAP Supply Chain Management
[*] Project Management
Fulfilment Rate - Deliveries % SAP Supply Chain Management
[*] Human Resource Managemen
Vendor Aszessment Total Score QOver Time 1-10 SAP Supply Chain Management
[*] Employee Availability
Purchase Order Quantity Confirmed as Requested % SAP Supply Chain Management
Supplier Performance % SAP Supply Chain Management
Purchase Order Quantities Delivered Complete % SAP Supply Chain Management
Vendor Analyzis - defective quantity % SAP ERP Operations
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Rizk Catalog

Risk | Search | | Cresate .-| | CpeEn | | Actionzs .-|

Rizk Catalog
* QTpacneEeIe pHCKH
= KOHKYREHLMA

= MUPOERIE LEHEI HA ChIDEE

TaprdHaa NnonKTrHES PAD

AHTWRMOHOMONEHDE PE My N0 ESHWE
= QB Bembl Lo0eHKEE My MMPOESHKME N0 dakTY
= POCT TRAHCNOPTHER: PACK0A0E B CiC

* [DaEOERIE PMCKK
= BanwTHOE pery NMpoE SHKE

s M3mEHEHKE HENOMOEQM 38K0HOLATENECTES

Tano#EHHDE Py NMP0ESHWE

JEKOHOLATENECT BO O HELROMONES0ESHMK
= MsmeHeHMe cyLeGHON NpaKTHERK
* DUMHSHCOE RIS PMCKH

= M3meEHEHKE BESMKOTHEL KYRCOE

|=|xf~[Row 35jotsa [~|=|x]
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Rizk Catalog

Risk | Search | | Create 1| | Cpen | | Actions 4

Rizk Catalog
s MISMEHEHME BANHTHEIY KyPCoE
= PHCK pOCTS MPOUEHTHERX CTAEOK
* CTREHOERIE M P& MA0OHANEHEIE PHACK
= COUMENEHD-NONMTHHECKSA CHTYELMA
» e yHSPO0AHEN PMHESHCOEBIA PEATIAHT POCCHKM
= M3mMEHEHME HENOMDERX CTREOK B PEMMOHE

= [lsMEHEHME TEPMDOE M KEOT B PEMOHE

* ONEpaUMOHHEIE BUCKM

» [OpHO-rE0nd MYeCKHE PHMCKK
» M3mMEHEHME KSYECTER ¥ INA
» MCcTowsHKE Y rioneHE:: NNSCTOE

» JKOAOMYecKre [PHCKM

PHCK BOSHMEHOEEHMA SEARMEA, NO#Sp0E
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Kapra pucka
JpraHWzauMoHHEA S4MHKUUE l AxunoHepHoe obwecTeo 2 L J MNepuoa l lom L J log 009 0w
Insignificant  Minor Moderate Major  Catastrophic
28,000,000
20,000,000
Likely 1 1
16,000,000
2,000,000 .
4,000,000
Rare
0
HeoTeaMnemM, CicTaTouH.
I MNokazaTe Boe
Puckosoe coboime Onepauwa OTBETCTBEHHD ... ¥poBeHb H... ¥poeexb o... HeoTbeMneM... O6wwmk ocTaTo,.. B.
PucKk HECOXPaHHOCTH TPY308B Fox Wilson (Russiar| Medium Medium i10,000,000.00 i10,000,000.00| USD
PUCK HECYACTHDIX CAYY3Es Ha | Fox Wilson (Russiar, High Medium 8,500,000.00 7.405,000.00 USD
o A fEeno3IATo Paul Trainee Low Low 0.00 0.00 UsD
MNoTeps 0aHHDIX N0 NA3TEXAM Medium High 8,000,000.00 8,000,000.00 USD
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roCYIAPCTEEHHOH 3KCIIEPTHIEL, COTIACOBAHHY

PesyneTar
| PassepHyTb BCE || CBEpHYTL BCE | | MeyaTk UK IKCNOPT |
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