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YHpaBneHMe Knro4yeBbiIMU KOMIMOHEHTaMM yCrnewHoro sHeapeHus
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MpenocraBneHne ycnewHbIX peleHUun
MeTtoanonorus AcceleratedSAP

ASAP ~ °
Roadmap

o

o

Preparation _Blueprint Realization Support

Final
o Preparation

o o]

OnucaHune

AcceleratedSAP (ASAP) obecneumMBaeT HageXHYHo,
KOMMJIEKCHY0, BOCMPOU3BOAUMYIO U ONPOOOBaHHYIO
MeToAoNorn BHeapeHus Anga ontummndaunm SAP-NpoekTos.

ASAP oxBaTblBaeT Takme acnekThbl, Kak BHegpeHue,
oOHOBMEHNE, CTpaTEerMyeckne nccnegoBaHns U MHOroe gpyroe.

[MpenmyLlecTBa

CokpalleHune obLuxX 3aTpaT Ha BHegpeHue 3a CYET NPUMEHEHNS ONTUMU3NPOBAHHON MOAYIbHOW
MapLUPYTHOW KapTbl BHEOAPEHWS, B KOTOPOW NPeACTaBreHbl akcernepaTopbl, WabfoHbl U PYKOBOACTBA

no BHeOPEHUI0

MNMpouecchl ynpaBrneHUa npoekramMmm U pykoBoacTBa Ha OCHOBe oTpacneBbiX ctaHaapToB — PMI

PMBOK

ObecneyeHne Npo3pavyHOCTN CO3aaHUA CTOMMOCTM HEMAaTEpPMarnbHOro akTmea

Ob6ecneyeHne athbpeKTUBHOrO ynpaBreHus npoekTaMmm N kKa4ecTBom

KomMmnnekcHbIn nogxoa, oobeanHsaowmn busHec-npouecchl u UT-apxutekTypy

OxBaT BCero XM3HeHHOro LMKria npoeKkTa — OT OLEHKN 1 pa3paboTkn A0 NOCTNPOEKTHOIO yrpaBrneHus

peweHnaMn n aKkcniyaraunm
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KoMnnekcHbIM noaxopn K 3agadam - metogonorua ASAP 7.0.

Lnkn ynpaBneHus Liukn ynpaBneHus Liukn ynpaBneHus Liukn ynpaBneHus
OusHec- OusHec- npoeKTamum 1 AobaBreHHoOU
npoueccammu NPUNOXeHUAMN nporpamMmmomn CTOMMOCTbLIO
* BPM Method « Implementation « Project standards » Value Management
* BPM Technology Methodology aligned with PMI « VValue Tools
« Aplication PMBOK

System
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Management * PM Tools I
|
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I
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I

I

OTBeTCTBEHHbIN 3a IupexTop no UT PykosoguTtenb OTBeTCTBEHHbIV 3a
npowecc npoekTa BusHec-eanHULY
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WHTerpupoBaHHbIV Noaxoa: moaennpoBaHue bu3Heca, peanusauus
NPOEKTOB BHEeAPEHUS, IKCNyaTaumsi peLleHun. ..

HoBasa metogonorusa nogaepXuBaeTt peLlleHne NosiHOro nepeYyHsa pasHonsiaHoBbIX 3a4ad,
KOTOpble HeOB6XO0ANMO peLlaTh B TEYEHNE XNIHEHHOIO UmMkna lNporpammHoro pewieHnsa SAP

Methodo-
logies

1.1 Method within conte:

Scoping

[TnaHnpoBaHue [MocTpoeHune 3anyck
_ EAF
Enterprise Focus
Project Focus Business Process Management SOA Solution Implementation
s Cal- \§ Asis \ To-Be §>olution

Transfor-

bration ¥ Analysis J/ Design §° ~iion

ASAP (Project Implementation with SAP Solution Manager)

Project Engineering — UHXXWHUPUHT NPOEKTHON AEATENbHOCTU

Esi Project - _

sti- Calcu- Monitoring/ Controlling

mation lation

Project Management — YnpaBneHue npoekramu
Initiating Planning Executing '\égmtrgm:‘g Closing
Run SAP — 9kcnnyaTtauusa pelueHumn
Assessment Design Setup Handover Operations
& Scoping Operations Operations into Production & Optimization
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HoBasi MmeTogonorua ASAP cylwiecTBEHHO yry4llaeT Ka4ecTBO
KOHTeHTa B Te4eHUe BCcero XXn3HeHHoro uyukna SAP-peLlieHuUs

_ ‘ YSAP, °

D T

>~ 7 AL~ N A Go Live i
3aknoyuTens Go-Live }\

NogroToBka
Peanuzauna ) ~ JkcnnyaTtauums
/' nogrotoBka nogaepxka

KoHuenTyanbHbIv

Y, npoekTa NMPOEKT

0 Preparation

HoBast meTogonorna ASAP oxBaTblBaeT nepeyeHb 3aga4y, HeobxoanmbIX Oss
dopMupoBaHma NOsTIHOW Luenun cosgaHnsa 4ob6aBrneHHON CTOMMOCTM

BkntoveHue ynpasnenus ctommoctbto, SOA, BPM, SAP Solution Manager, ...

CyLLeCTBEHHO paclMpeHHas TpaguunoHHaa metogonorna ASAP

4
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MapuwpyTHasa kapta BHeapeHus SAP

Roadmap | KC IMy DDCSI Finc I

Uro penatb nu =

EI---D+ ASAP Implementation Core V1.1

Er

Opportunity Management

E:—' Generate Opportunity

E‘j’ Qualify Opportunity

Initial analysis of prospect's buying center

Initial analysis of competition

Opportunity kick-off meeting with services delivery
=+ Go-Mo-Go Decision

Develop Value Proposition

Prepare Bid

Implementation approach (incl. effort estimate)
Proposal for binding quotation

Quotation Prices calculated
Proposal documents created

=zment by Controlling obtained
completed
t by Legal obtained

KO rna nen aTb ' uglity Gate for Proposal Readiness

<

P W e 0 e W e B

]

-5} Present Solution
H-[= Secure Agreement

Project Charter

Scope Statement

Schedule for Project Planning

Project Manager Agreement

Project Management Plan Definition
Execution ! Monitoring/ Controlling Results
Project Standards

Phase Closure and Sign-Off

|Z Training
Data Management
|% Business Process Management
Technical Solution Management
‘= Integrated Solution Management
=+ Delivery Management
Buszines=s Blueprint
E—' Project Management
OCM
|Z Training
Data Management
Legacy Data Migration

Ll

Initial analysis of prospect's fundamental decision criteria

Delivery/staffing assumed and availability of key resour

approval for submission of quotation

{according to applying local policy)
ent approval obtained (according to ap

Display |

. Nouemy u kak
Bl Project Charter cnepyet 310
aenartb

Purpose

The Project Charter is developed by reviewing documents from the Deal Execution process and through interactive meetings
with the customer to facilitate an understanding of the project's goals, business case. external assumptions, and constraints.
The project charter clearly and explicitly defines the objectives of the proposed project, analyzes all possible areas of benefit, and
quantifies benefits in financial terms. This information and supporting documents align key stakeholders around the strategic
intent of the project.

YyacTHUKM

Inputs
Creating the Project Charter, consider the followi

Section

TemaTunuyeckas
obnacTtb

Project Overview

/

Project Scopy *  Soludtn/Senice Description of the «  SOW | ﬂ
el o [ R T
7 re
Accelerators |ROIes I Subject Areas I References I Predecessors
Title: I File Document Type
@Project Charter_Sample CIRC_ASAP3IS_TSTMYACCWs=erFileslm... Sample
@Project Charter_Template CIRC_ASAP3S_TSTMYACCWs=erFilesim... Template Form

AkcenepaTopbl,
o6pa3ubl, LHAGNOHLI
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Pabouune notoku metoaonorum ASAP

MeTooonorna ASAP CTpyKTypupyeTcsa BOKPYr OCHOBHbIX pabo4ymMx NOTOKOB MPOEKTa,
KOTOPbIE NEePEYNCTIEHbI HMKE Ha pUCyHKe. [na kaxaoro pabodero notoka B METOAOSIOMU
nepevncnsieTcs psg noctaBnseMblX pe3ynbTaToB, KOTOpbl€ AOMKHbI ObiTb MOArOTOBIEHbI
Ha Kaxgoun pase npoekTa.

\ [MoaroToBka \ KoHuenTyanbHbIv \ ST \ 3aknountens >\ Go-Live Sxcnnyarauus

NMPoOEKTa NPOEKT noaroTtoBka nogaepxka

YnpaBneHue nNpoeKkTom

Business Blueprint  Edit  Goto  Sefiings  Environment  System  Help

|e 1B e@e CHE fhos BE @R

ynpaBneHMe OpraHM3a|.IV|OHHb|MV| U3MeHeHussMu Business Blueprint Change for Project 0_NA_PMO

A EIE =] System Rale Evaluation System
Business Blueprint Structure Business Process Guotations
] Horth America PMO - Training Project Strueture | Gen. Documentation Administration |, Transactions e [y, | [+]’Z
06yquMe [ OCrganizational Units
LI MasterData . — =
| Business Scenarios LAl 0] [ Wak inprocess [25%) B | m
b Procure to Pay D Fle Edt Yiew Insert Format Took  Table indow Help | Mew (0%) Ep ==
[ Sales and Senvice Processes in BF|| | ; .
- D ——— g =1 |7 [ A Wiork in process (25%) sead
. E Work in process (atleast 50%) A
(] Oroanizational Units i 4 wormal ~ Al > 10 x| B PN
y (| Master Data DI g T . Ready far sign-off (30%) =
npa BneHMe AaHHbIMM | Business Processes L L 2 2 2 Z 2 Complete (100%)
=) @ Quotations T
(=] Create guaotation "
v] Selectinguiry or guotatic -
g aury o . Business Process Requirements and
Determine busingss pa e R
[ia ] Create order items
[} Perform matetial configi| | | 1
YHpaBneHMe (*)YHKLIVIOHaﬂbeIM peweHnem LI Checkavailsbly :
a DL FHE=E £l 1. Business Scenario:
] Determine and maintair|| |
=] Determine and process 2. Business Process:
CI[¥  Monitor guatation proce P <5 Process Descri
b O Order Wanagement Provide a description of the business process >
[ EDI v . ~
YnpaBneHne TeXHNYECKUMU peLUeHUAMMU 08 st @uend |- e P -
o (e - <Where applicable, provide links to process maps, diagrams, workflows» o
L ~ o - i e am .
ibaw- s [Aushapess N N IO B AG EE S -Z-A-SEZATP

YnpaBneHune MHTerpauuen pelueHnm
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TakcoHomua ASAP 7.0. — CTPyKTypa MapLUPYTHOMU KapTbl

[MocTaHoBKa 3aga4uu
B OcobeHHOCTM MapLIpyTHOW KapTbl 0603Ha4atoT pelleHns SAP, ¢ KOTOPbIMKU CBSI3aH KOHTEHT.

W Kaxxabl y3en HUKHEro YPOBHSI COAEPXKMUT CMUCOK NPOEKTHbIX POren, 3a4eNCTBOBaHHbLIX B 3aMOfHEHUN
NOCTaBNSAEMOro pesynsrata Unu nogpesynsrara.

BATPUOYT «NpegMeTHas obnacTb" rpynnmMpyeT Norm4yeckn cBsidaHHble paboune NoToku, NocTaBnsiemMble
pesynbTaTthbl U nogpe3ynsTaThbl.

MapupyTHas MpeameTHas
Anpo ASAP KapT obnacTtb
|—> da3za » Anpo ASAP
@ @ ,| PaGoun » fAppo ASAP
NOTOK
f— -
— cnrn > lNocTaBnaembin —» Sinpo ASAP
Iﬂ’: 3NIEMEHTbI Ea pe3ynbrat
— @ | lNocTaBnaembin > Apo ASAP
nogpesynsraT
ASAP Add-on > CueHapwuit > PeweHune X
N MNpouecc > PeweHne X
OcHoBHble anemMeHTbl ASAP — obwwui CIM1
|—> My — > PeweHune X
npouecca

AnemeHTbl Add-on — BU3HEC-KOHTEHT
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MapuwpyTtHaa kapta n ASAP Business Add-On B SAP Solution Manager

=4
Roadmap Edit Goto Seftings Environment System Help

oul 100 C6e CHE fhon BE @

mw

ASAP Methodology for Implementation 7.0

Roadmap Structure ]
O ASAP Methodology for Implementation 7.0

< [ 1 ProjectPreparation
¥ (3 14 ProjectManagement
D 0 1.4 Phase Start-Up Purpose
b ] 1.1.2 ProjectInititation
b O 113 F‘ru]ect. Manage.ms.nl HELg DE(’"'"?" management solution to support a standard SAP implemen
b O 1.4 Execution, Monitoring, and Controlling of I inclyde the setup of a project in SAP Solution Manager an
¥ & 115 ProjectStandards

document types, status values, and authorization concept:

SAP Solution Manager Usage Guidelines

Configuration  Edit Goto  Settings

Enwironment

(] 248 e SHE SThog

The purpose of the SAP Solution Manager usage guidelines deliverable is to define and set up a structured way for the SAP Solution Manager application
tation project to the best effect in the preparation phase. The SAP Solution Manager usage guidelines
Ed

System  Help

KoHTeHT BHeapeHusa ASAP

Business Add-On

Project: DEMO_JAN - Change - Configuration - SAP Solution Manager

A EEE

Systern Role

|Development Systen

Configuration Structure

Scenario

|Flexible FPerformance Management

&1 1151 SAP Solution Manager Usage Guide
] 1.1.52 Business Process Modeling Standaj Inputs
] 1.1.53 Initial Development Management St:|f| The inputs for the SAP Solution Manager usage
) 1.1.54 SAP Senices Deployment Plan
[0 1.1.55 Software System Configuration Stan « Project team organization
[J  1.1.56 Enhancementand Modification Stan| * Project standards
[0 1.1.5.7 Support Package and Upgrade Stan » System landscape
[J  1.1.58 Change Request and Transport Mar|
] 1.1.59 TestManagement Standards )
] 1.1.510 Postimplementation Service and €| Subdeliverables
] 11511 Enterprise Senice Design Standar|| This step sets up the project in SAP Solution Manager, ind
[J 11512 Composite Application Design anc|
b [J 116 Phase Closure and Sign-Off Expected Results
E S 1; ?rg.alfnzanunal ghengeanzgement By completing the SAP Solution Manager usage guidelineq
2 IEI them to SAP Solution Manager.
b [ 1.4 DataManagement s .
b [0 1.5 Business Pracess Management Additional Information
b [J 1.6 Technical Solution Management The SAP Solution Manager usage guidelines refers to doc
b [0 1.7 Integrated Solution Management attached accelerator.
b0 2 Buslves»s Blueprint When defining documentation standards for various docum
b O 3 Realization i
b Ol 4 Final Preparation solution operations. Further guidance on this topic is pro
g g : szr:_we Support Furthermore you find one service link to “Expert Guided Im|

| ®| (| B BoRoadrma Atributes =]

= [ DEMO
=~ [ Configuration

(7 Basic Seftings for Performance Management

3  Organizational Units
3 master Data
~ [ Business Scenarios

= & & Flexible Performance Managemant

[ Organizational Units
[ Waster Data
< [ Business Processes

-+ Proj. Documentation

q Administration q Transactions

E& [Dlsd 2] o [Ex |3l =2 2SS

Name

Solution Manager - O Guide for Project

Templates for SolMan document types
Project Administration
Expert Guided Implementation

MeTtoponorua ASAP
(+ pacwumpeHunna metogonormu
Business Add-On)

[

[ 1 Creationand Cascading of Team Goals
[ | @- (Objective Setting Process

I 3 Interim Review Process

P O Mult-Feedback Process

I [ Final Review Process

I (3 Calibration of Appraisal Documents

/0|

|[«[+]

Creation and Cascading of Corporate Goals ane

COB.J
COB.J
COB.J

Type |L0gica\ Co |0bJECt |Descripti0n |Status

EMCD Document) El ConfiguratioHCM Cookbook - Perfarmance Management  In Process
| |enco pocumentz El ConfiguratioHCM Configuration Guide for Perforrance Manln Process
| |BrCD Docunems El ConfiguratioHCM Detailed Configuration Guide far Performin Process
| |Brco Document®) B ConfiguratinHCM Business Configuration sets in Petformalln Process

=) EWM_ERP_EE PADC_HAP_Edit Basic Settings

IMG Ob] e EWHM_ERP_EE PAOC_HAP_Edit Templates

IMG Ohjei EWHM_ERP_EE PAOC_HAP_ Define Tabs and Process Configuration for Ter
IMG DhieE EWM_ERP_EE EA-SCHALT Activate Business Functions

IMG Ohjel EWHM_ERP_EE BYW_COMTETransfer Business Content DataSources

[ | | [ | | | [ | |
[ | | [ | | | [ | |

DI

Ko

[ I[«[]

i start Goagle' @85 > g'r-'
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3agaum ana SAP Solution Manager

MpoekTbl 06HOBREHWS ana::?;:z:z:ﬂoecauu
. OTyYeTbl N0 CUCTEMHOMY
e-Learning NaHAWADTY
OpraHu3aTtop TecToB Support Desk
— UHC eHT —
CHHXpoHU3ayma MOHUTOPUHT
HaCTpOEK peLweHnA
Mnatcpopma AnNs OTYeThI Mo YPOBHIO
BHeApeHNA o6cnyxneaHua (SLA)

Mnatdopma ans SAP Support

npenocTaBneHnA ycnyr

SAP Solution Manager onsi BHeApeHUA U 3KcnyaTauum nporpamMmMHoro komnnekca SAP
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MapLwpyTHas Kapta BHegpeHus ASAP
PyHKUUM NO pa3am

Ucnonwb3oBaHue SAP Solution Manager npu BHeagpeHuu

\ MogrotoBka \ KoHuenTyanbHbIn \ \ 3akniountens \ Go-Live
) - Peanusauusa ) akcnnyatayus
NnpoeKTa NMPOEKT noaroToBkKa nogaepXxka
( ) ) MogrotoBka nepexoma kY )
I'IepBOHaqaanoe ﬂ,OKyMeHTMpOBaHI/Ie BbinonHeHne 3aBepu.|eHV|e npO,El,yKTVIBHOﬁ
nnaHnpoBaHne n TDEBOBAHMIA K Tpe6OBaHVIl7I K noAaroToBKU K aKkcnnyaTaLum u 3KCI'|J'|yaTaL|,VIF|
noaroToBka 65|3Hec-npou,eccaM npoweccam un 6usHec- | | nepexony B NPOAYKTUBHYHO Hel'lpesé)blBHaﬂ peLueHusa SAP
npoekta SAP ) U ) TpeboBaHun ) aKcnyaTauuto
nogaepxka \_ J
Onpe.qeneHMe 0npenene|.|y|e I'Iepe.qatla B
KoHdmrypauumsn Moppepkka
NpoekTa KOHLenTyarbHOro turypau OO6y4yeHne KOHeYHbI dKcniyaraumto AAep
e — B | > F—\
npoekTa nonb3oBarernen n
OKyMeHTUpoBaHue : :
OnpepeneHue Paspa6oTka 2 P Solution Directory UIEEEIDETD
CUCTEMHOro Onpeaenexme M3MEHEeHUsaAMHU
E . | AESS———
nanawacra pacwmpeHun n 5
paspaboTok HacTtpolika YnpasneHue
e — CUHXpPOHM3aunun NPUNoXeHnsamu
| ———————————
BbinonHeHune
TecTupoBaHue 6usHec-
I'IonbsoBaTenchMeli
. TexXHn4eckKue
SAP Solution Manager — onepaumH.............|
pyHKUMUN noaaepXKu BHeapeHUs YnpasneHve
TEeXHU4YEeCKOM
MHcpacTpyKTypom
YnpaBneHue npoekramu |
OTcnexuBaHne/MOHUTOPUHI Npo6rem/cocTaBrieHMe OTYETOB i

MapLpyTHble KapTbl I
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dononHutenbHaa nHdpopmauus

Find more information about Methodology Harmonization Program
on the SAP Enterprise Portal htip://service.sap.com/asap

http://www.service.sap.com/roadmaps

http://www.sap.com/education/
SM210 - Implementation Methodology Overview

Roadmap Composer e-learning
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https://portal.wdf.sap.corp/irj/portal?NavigationTarget=navurl://ed94fe3bdb431b304e76c06ba07821f4
http://service.sap.com/asap
http://www.service.sap.com/roadmaps
http://www.sap.com/usa/education/
http://service.sap.com/~form/sapnet?_FRAME=CONTAINER&_OBJECT=011000358700000525742004E
http://service.sap.com/~form/sapnet?_FRAME=CONTAINER&_OBJECT=011000358700000525742004E
http://service.sap.com/~form/sapnet?_FRAME=CONTAINER&_OBJECT=011000358700000525742004E

Cnacmnbo 3a BHUMaHue!

KoHTakTHas nHpopmauyms:

Omuntpnin KOKypKUH
IKCNEepPT — apXUTEKTOP PeLLlEHNI
EBpONEenCKMA LeHTP 3KCNepTusbl

Preparation

%o

ASAP i
Roadmap

e
evef\o__/sg:i Run SAN




